
 MINUTES OF NORTH WALSHAM U3A 
Committee Meeting 

Thursday 26th November

By Zoom


1. Those present: Steve Guratsky, Sonia Thomas, Clive Irons, Gill Moroney, Veronica 
Cooke, Peter Philips, Marilyn Nevill, Jayne Potter


2. Apologies for Absence: None


3. Minutes of the meeting 20th October 2020: CI advised of an amendment for the 
amount of predicted deficit and MN advised that there is no ‘e’ on Nevill. 

Action: JP to amend and resend

Following these amendments, it was proposed by GM and seconded by VC to accept 
these minutes as an accurate account of the meeting.


4. Matters Arising (not elsewhere on the agenda) 

SG checked that the actions had been completed.

Item 8: There is no need, at present, for SG to contact the indoor bowls group leader.

Item 9: JP to amend the action from SG to ST

Item 10: will be done

Item 11: SG will ask members about monthly meetings. Gradually, more members are 
attending and SG thanked and encouraged the committee to attend.

GM confirmed that the speaker for December has been booked and she will contact RN 
for an invitation via zoom and for screen sharing. There was discussion about the limit of 
100 people at anyone time on zoom but it was agreed that this was an unlikely situation.

GM will give RN’s details to the speaker and the speaker’s details to SG for information.

RN to send zoom link details to SG for the membership.


5. Treasurer’s report: there has not been much activity since the last meeting. A donation 
of £25 has been given to the examiner of the accounts.

A further £300 has been received in membership fees. The membership is now at 68% so 
it could be 70% or slightly more for this year which is good to see.

CI’s predictions will remain as we are not sure when face to face meetings will resume 
despite the good news about the vaccine. 

We may be able  to book speakers come April/May and meet again in the summer.

CI asked if we should be advising TAT of the reduced membership so that less is paid for 
the magazines. Figures are picked up from Beacon and MN will send the next update 
soon which should adjust the amount payable.


6. Secretary’s report: nothing to report


7. Membership Secretary’s report: 195 members have renewed. There may be some 
further renewals. Some have said that they will rejoin when we can meet again. MN has 
taken these people off the system so that they do not get any information, newsletter etc.

This will also keep the numbers down for payments to TAT. 

Zoom meetings and walking groups have helped maintain membership numbers.

MN gave a very sad update on Janet Barnard’s condition.


8. Group Coordinator’s report: nothing to report




9. Newsletter Editor’s report: there were 21 hard copies last month and this may decrease 
further.

Logo for new branding will be changed and SG will review.

CI asked if Linda Irving will require mileage but ST confirmed that she will be working from 
Cromer.

The printers charge between £12 - £20 which is acceptable and they are also reasonable 
for the printing of the programme cards too.


10. Programme Secretary’s report: The speaker is booked for December. GM has spoken 
to the 7 speakers who were previously booked prior to the lockdown. Some of these were 
expensive on zoom but GM has a further contact list for the future. We are ‘testing the 
water’ in December with the zoom speaker and we can then discuss whether to continue 
with an online speaker from February. The January monthly meeting will be the AGM.


11. Chairman’s Items:

      - regional zoom meeting 1/12/20 an invitation has been received and SG can send 
details if anyone wants to be involved. 

      - TAT EGM 10/12/20 and invitation has been received received. They want to amend 
the constitution for electronic participation in future. SG will register and vote our 
agreement.

      - NW AGM 8/1/21 - ST asked if she should attach a nomination form for this year as 
they could not be signed. It was agreed that it should be and a workaround would be 
considered if anyone was interested. We are allowed 2 co-opted  committee members.

Actions: CI to send ST the end of year figures.

JP to send agenda and the last AGM minutes to ST.


We require 39 members for us to be quorate. If these numbers are not reached we need 
to give notice of a further meeting and the meeting can go ahead if numbers are not 
reached on the second meeting.

PP offered to scan the financial papers but MN will do the scanning when CI collects the 
cheques from members.

Discussed the numbers required on the committee and how to encourage others to 
volunteer. 

ST and VC will be standing down but ST will continue with newsletter.

MN will remain co-opted on to the committee.

Details of the zoom link will go out as a reminder to the membership and the invitation will 
go out on the Tuesday 5th January.


COVID restrictions update: Norfolk will be tier 2, so no socialising in any indoor setting 
unless your own household or bubble. The rule of 6 applies outdoors. Organised outdoor 
sports and physical exercise can continue so we should be able to resume the walking 
groups. SG will summarise these details for members and should get an update from the 

Ramblers Association shortly.

There may be more information early in the new year about the vaccine.


12. AOB: none


13. Date of Next Meeting: immediately after the AGM 8th January 2021.

ST will need to be notified of what needs to go in the newsletter as she will not be at 
future committee meetings.

SG thanked ST and VC for all their work on the committee.





